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KANEPACKAGE PHILIPPINE INC.
No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302
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Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to pravide new improvement action.
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INVESTIGATION REPORT FOR EXTRA FOLD OF
EMORI HP01D2200C CARTON BOX

W1- Die-blade already triple creasing.

DIRECT CAUSE

PROCESS/MATERIAL
W2- Possible the hardness of materials affects in the folding of items, but not 100% sure.

W1- Operator did not notice the extra fold.

INDIRECT
CAUSE W2- Out of 4,068pcs lot qty produced only 57pcs are affected.
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PROCESS/MATERIAL .
W3- Possible the occurrence are randomly.

PRODUCTION CORRECTIVE ACTION

Closely monitor this item next running to find concrete possible root cause and to give definite|
countermeasure.
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